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A project planning resource for gym and fitness studio owners, builders, and contractors

Use this checklist with your architect, general contractor, electrician, IT provider, and AV integrator before opening a
gym or fitness studio, from the first framing walkthrough to the final walkthrough before opening day.

“Anybody that’s building a commercial building or a home, make sure you wire for the future.”

PAUL TORDIK, OWNER, AV SOLUTIONS ATLANTA

Operating Plan

List every workout, member-facing, and staff-only space
Record operating hours and activities for each area

Identify classes and activities that will run at the same time
Note instructor, coach, reception, and manager work locations

Identify likely future rooms, displays, cameras, or training areas
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Define which parts of the member experience are essential to the brand
Construction Coordination

Add the AV integrator to the construction schedule before prewire

Share floor plans, reflected ceiling plans, elevations, and equipment layouts
Coordinate cable pathways, conduit, sleeves, and penetrations

Confirm blocking and support for speakers, displays, cameras, and controls
Coordinate power and data at every device location

Review mirrors, ceilings, lighting, acoustic treatments, and sound-rated walls
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Set dates for prewire, trim-out, programming, testing, training, and corrections
Audio and Instructor Systems

Define audio zones for the lobby, cardio floor, weight room, studios, locker rooms, and other areas
Decide which zones need independent volume, sources, microphones, or announcements

Plan speaker locations for even coverage, not just maximum volume

Select instructor microphone types and charging or storage locations

Provide an approved music connection for instructors

Define controls and permissions for instructors, reception staff, and managers
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Plan presets, volume limits, and default room settings
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Video and Digital Signage

(O Define the purpose and content of every screen

(O confirm sightlines from the equipment or area the screen serves

(O coordinate mounting height, blocking, power, and data

(O Decide how many simultaneous video sources or channels are needed
(O confirm operating hours and installation orientation for each display
(O Assign responsibility for creating and updating digital signage

(O Define staff power, source-selection, and troubleshooting controls
Network and Wi-Fi

(3 Inventory every wired and wireless device

(O separate guest Wi-Fi from business and operational systems

(O identify permanent AV and security devices that should be hardwired
(O Plan access point locations for coverage and capacity

(O confirm internet-service installation and handoff dates

(3 Assign ownership for passwords, updates, configuration, and support

(O Reserve switch ports, rack space, and power for growth
Security Cameras

(O Review entrances, reception, transaction areas, workout floors, hallways, exterior approaches, and restricted spaces
(O Check field of view, mounting height, glare, obstructions, and nighttime conditions

(O Keep cameras out of areas where privacy is expected

(O Define authorized users, retention, exports, signage, and access policies

(3 confirm recording, playback, remote access, and time settings

(O Practice exporting and viewing a short recorded clip
Lighting and Controls

(O Define class, arrival, recovery, cleaning, and closing scenes where needed
(O Decide whether audio and lighting should share an instructor interface

(O set appropriate control limits for each staff role

(3 confirm the room’s default or reset behavior

(J Document manual operation if the primary control interface is unavailable
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Equipment Rack and Infrastructure

Provide sufficient rack capacity for opening day and planned growth
Confirm power, protection, ventilation, cable access, and service clearance
Secure the rack from members and unauthorized staff

Keep the rack away from water, dust, and general storage

Label devices, cables, network ports, and power connections
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Reserve reasonable pathway, switch, and rack capacity for future additions
Commissioning and Opening-Day Readiness

(O Test audio coverage and level in every zone

(3 Test microphones while instructors move through the teaching area

(O Run simultaneous classes, music sources, and announcements where applicable
(O Test every display, source, signage feed, and staff control

(J Test business Wi-Fi, guest Wi-Fi, and critical wired connections

(3 Verify every camera view, recording, playback, and export

(3 Test lighting scenes, schedules, and room-reset commands

(O create a punch list with owners, due dates, and retest requirements

(O complete corrections before the soft opening when possible
Training and Closeout

Train managers, reception staff, instructors, and camera administrators by role

Have staff perform daily tasks during training

Collect opening, closing, and basic troubleshooting instructions

Complete a secure handoff of usernames, passwords, and permissions

Collect final drawings, rack elevations, equipment lists, serial numbers, and warranties

Record subscriptions, licenses, renewals, support contacts, and service procedures
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Store system backups and configuration records where applicable

Ready to plan your gym’s AV system before construction begins?
Schedule a free consultation at avsolutionsatlanta.com.
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